
 
 
 
 
 
 

     
         August 29, 2022 
 
 
TO ALL CARMEN MEMBERS ON PROPERTIES 
       IN NATIONAL HANDLING: 
 
 
Dear Sisters and Brothers: 
 
 Presidential Emergency Board 250 issued its report to the President on August 16, 
2022. Immediately following the issuance of the PEB Report, your Negotiating Committee, 
together with our labor partners -- the International Association of Machinists (IAM) and 
Transportation Communications Union (TCU), negotiated with the National Carriers’ 
Conference Committee (NCCC) to try and reach an agreement based upon the Presidential 
Emergency Board’s recommendations. (A complete copy of that report is among the 
materials uploaded with this letter and the full Tentative Agreement).   
 

On August 29, 2022, we reached a tentative Agreement with the national freight 
railroads that followed the recommendations of the PEB. This is a summary of that 
Agreement which is now before you for ratification.  
 
WAGES 
 
 The tentative agreement provides for a historic 22% in general wage increases (24% 
compounded over the five-year contract period – January 1, 2020, through December 31, 
2024). This is the highest wage increase ever achieved in the history of National Bargaining.   

 
In addition to the GWIs the agreement provides an additional $1,000 lump sum 

payment to be paid annually - for each year of the contract period for a total of $5,000.   
The wage increases are as follows: 
   

July 1, 2020 3.0% 
July 1, 2021 3.5% 
July 1, 2022 7.0% 
July 1, 2023 4.0% 
July 1, 2024 4.5% 
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This means, upon ratification, you will receive a 13.5% wage increase, with an 
additional 8.5% in increases over the next two (2) years.   
 

The average hourly Carmen wage at the beginning of the contract period of $33.03 
will increase to $37.67 immediately upon ratification and will increase to $40.94 effective 
with the final raise of the contract on July 1, 2024. 
  
 Based on the average rate, over the life of the agreement, it will produce an additional 
$47,583.51 from general wage increases alone.  This figure does not take into account the 
different amounts of overtime hours worked.   

 
Under this agreement, you will receive full retroactive pay for the July 1, 2020, 2021, 

and 2022 increases, contrary to the Carriers’ unyielding position that no retroactive pay 
would be paid to employees in this round of bargaining.   

 
The average retroactive payment, will be $12,008.  The exact amount of your 

retroactive payment will depend upon your specific rate of pay, actual hours, and the amount 
of overtime worked. 
 
HEALTH AND WELFARE CHANGES 

 
Health and Welfare monthly contributions have been capped at $228.89 since July 

2016, which represents 12.6% of the Carrier’s actual monthly cost of the plan.  Under the 
terms of this Agreement, the monthly cost share will increase from 12.6% to 15% of the 
Carrier’s actual monthly cost of the plan.   

 
Throughout bargaining, before and after the PEB, we fought against any employee 

increases to cost sharing.  However, to be able to achieve the improvements to the healthcare 
plan we were seeking and to prevent sacrificing any of the current benefits of the plan, it was 
necessary for the current cap to be lifted and the monthly contribution increased to the full 
15%.   The future estimated monthly contributions are as follows:  
 

Year Estimated Monthly Cost  
2023 $295.00 
2024 $308.00 
2025 $326.00 

 
Although we never want to see increases in any of the costs associated with our 

healthcare plans, this modest increase to our monthly contributions is far less than what the 
Carriers proposed to the PEB.  The Carriers’ proposals to move our monthly cost shares into 
a new “tier” system would have resulted in significant cost increases for all members and 
even more for members with families.  In addition, the Carriers sought to increase the 
employee cost of many facets of the plan itself including, copays (primary care, specialist, 
urgent care, emergency room visits, and prescriptions), co-insurance, and deductibles.  It is 
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important to note that the increase in monthly contributions is not effective until January 1, 
2023, which ensures that there are zero offsets to your retroactive pay.   

 
Despite the Carrier’s determined efforts otherwise, this agreement contains 

absolutely no reductions in benefits under any of our healthcare plans.  
 
In fact, there are significant improvements to the plan as described below.   Also, as 

noted above, this Agreement provides for annual lump sum “recognition bonus” payments 
of $1,000 to be made.  Based on the projected increases the annual $1,000 bonus payments 
are more than sufficient to cover the increases in the monthly contribution.   
  
MAJOR IMPROVEMENTS WERE MADE TO THE PLAN 
 
Speech Therapy 
 
            The age restriction for participants requiring speech therapy is eliminated for 
services related to Autism Spectrum Disorders, developmental delays, cerebral palsy, 
hearing impairment or major congenital anomalies that affect speech  such  as,  but  not  
limited  to,  cleft  lip  and  cleft  palate.  
 
            Previously only children under the age of 3 could receive speech therapy for these 
services.  
 
Autism Spectrum Disorder Coverage 
 

Coverage is expanded to include services for the diagnosis and treatment of Autism 
Spectrum Disorder, without application of age or dollar limitations (other than generally 
applicable cost-sharing requirements under the terms of the Plan).  Benefits will include speech, 
occupational and physical therapies, Applied Behavior Analysis, and other medically appropriate 
intensive behavioral therapies; provided that any such coverage shall be subject to medical 
management processes (such as prior authorization or treatment plan requirements) applied by 
the company administering the member’s benefits.  
 

This benefit has been long sought after.  This will help many employees with dependents 
who require treatment for autism.  
 
Hearing Benefits 
 

The annual limit for hearing benefits increases from $600 to $2,000.   
 

Services under this benefit include tests and examinations, including those by an 
audiologist or a hearing aid dispenser, to diagnose and determine the cause of a hearing loss, and 
for a hearing aid necessary to restore lost, or help impaired, hearing. 
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Labor and Management Administrative Procedures for Solicitation of Vendors Rebids 
 

The parties, Labor and Management, will develop a rebid process designed to ensure that the 
Plan is providing the most cost-effective vendors available to allow for solicitation rebids.   This process 
will be a joint decision and neither side will be able to make changes to any of the insurance benefit 
companies without the other’s authorization. 
 
 These improvements will become effective on January 1, 2023.  
 
PERSONAL HOLIDAY 
 

This agreement provides members with an additional day of paid leave.  To ensure 
members have every opportunity to utilize this benefit the Personal Holiday can be used as 
any of the following:   
 

a. An additional personal leave day  
b. An additional single day of vacation 
c. A Personal Holiday to be taken on the member’s birthday 

 
WORK RULES 
 
 For the entire period of negotiations, the Carrier sought major work rule changes.  
The final agreement calls for no concessions or changes to our existing rules; a significant 
accomplishment in its own right. 
  
ME TOO PROVISION 
 
 If any union reaches an agreement with the NCCC which contains better wage 
increases or benefits than what was recommended by PEB 250, we will get the higher 
amount.  This is the first provision of this type ever achieved in National Bargaining and it 
was accomplished without reducing any of the value recommended by the PEB.  With this, 
our members can be assured they are receiving the very best agreement terms possible.   
 
WHY THIS CONTRACT SHOULD BE RATIFIED 
 
 This contract achieves record-setting, historical wage increases with real income 
gains. The average member will net $47,583.51 over the life of the agreement - an 
amount higher than ever achieved on any National Agreement.  The wage gains are front-
loaded so that you will receive 13.5% of the total 22% general wage increase within 60 days 
of this Agreement being signed (if ratified) with more significant increases to come in 2023 
and 2024.  
 
 The Agreement ensures that our members receive every penny of the Presidential 
Emergency Board’s recommendations. If we believed there was any path to additional 
improvements, we would still be negotiating. But, as an extra safeguard, we were successful 
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in negotiating a Me-Too clause, in the unlikely event any other Union is able to achieve more, 
to ensure our members get the same value.  

 
 For all the above reasons, our coalition partners – Transportation Communications 
Union and International Association of Machinists – have initialed identical agreements.  
 

I recognize the PEB did not provide recommendations that resolve all of the Unions’ 
demands.  However, the Carmen craft is significantly different from other crafts. For 
example, the majority of our assignments are regularly assigned positions with a defined 
schedule and are not subject to the same scheduling scenarios as crafts whose members do 
not have set schedules or who do not have a fixed work location.  As a result, some of our 
priorities in bargaining are different. For these reasons, your committee believes it is in the 
best interest of our members to reach an agreement that secures the full value of the wage 
increases recommended by the PEB.  This Agreement accomplishes that.     
 
FAILURE TO RATIFY 
 
 If this Agreement doesn’t ratify, all bets are off.  PEB 250 provided recommendations 
that are significantly greater than any previously seen in this industry.  Given the upcoming 
mid-term election and ongoing supply chain issues, it is not logical to believe Congress would 
ever intervene to do more than what is recommended by PEB 250.   In fact, it is more likely, 
due to those factors that Congress would extend the current cooling-off period and/or even 
direct the parties to binding arbitration for a final resolution. Despite rumors you may hear 
on-property or on social media, there is simply no real path that provides for any 
improvements beyond what this Agreement provides.  With that assurance, it would be 
irresponsible for me to lead you to believe otherwise.  
 
 Instead of receiving thousands of dollars in back pay, thousands more in wage 
increases, and benefitting from healthcare improvements provided by this Agreement, our 
members will be in limbo.  Without knowing the results of the upcoming mid-term elections, 
we cannot gauge what impact any congressional intervention might have.  However, there is 
no evidence that suggests we would be remotely better off by allowing Congress to get 
involved and legislate our agreement.     
 
CONCLUSION 
 
 It has been over three years since negotiations began and our members’ last raise.  
Negotiations were long, hard, and contentious. I assure you, this Agreement provides far 
greater increases than the Carrier ever intended.  With ratification, you and your family will 
receive several thousand dollars in back pay together with thousands more in increased 
wages.  Your health care will remain at the Platinum Level, with the monthly cost fixed at 
15% of the plan cost throughout the life of the Agreement.   In addition, every member will 
receive an additional day of paid leave.  Your work rules have been protected – NO changes.  
In the rare event that another Union secures higher wages or benefits, the Me-Too Provision 
of this Agreement ensures you will receive that value as well.  
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 If you have any questions regarding the proposed agreement, you can email them to 
tcuvote@tcunion.org.  Your questions will be answered by return email as quickly as 
possible. 
 

Sisters and Brothers, I submit to you - there is nothing further to gain from prolonging 
an Agreement, and the uncertain alternatives could be disastrous. Last month, at the 
TCU/IAM Convention, President Maratea committed to every Carmen delegate that our 
members would be able to vote on the terms of their agreement. That agreement is now 
before you for your consideration and I strongly recommend that you vote FOR ratification. 
 
  
 In solidarity, 
  
 
 
                                                                                  
 R. A. Johnson 
 General President 
 Brotherhood Railway Carmen Division 
 
 
 

Remember, you must vote by 3 pm September 14, 2022 
 
 
 
 
 
 
 
 

mailto:tcuvote@tcunion.org
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